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Introduction

Purpose, compliance and exemptions

Framework for financial management legislation
Principles-based legislation

Entity types

Efficient, effective, economical and value for money
Obtaining and documenting ministerial decisions

Governance

What is governance?

What is a control environment?
What are internal controls?
Limitations of internal controls
Chief finance officer

Head of internal audit
Management committees
External audit

Internal audit

Planning

Designing internal controls
Risk identification and management
Internal control structure

Information systems (digital and ICT)
Delegations

Revenue management systems
Expense management systems (excluding HR)
Human resource and payroll systems
Property, plant and equipment systems
Asset systems

Liability systems

Taxation compliance systems
Commitments and contingencies
Performance management system
Financial management practice manuals
Fraud control

Contract performance guarantees
Contract management

Derivative transactions

Monitoring / assessment
Monitoring and assessment of internal controls
Statement by chief finance officer
Regionalised functions / independent units
Outsourced arrangements

Audit findings and resolution

Machinery of Government
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Reporting systems

Management reporting

Preparation of financial statements

Financial record management

Audit role in financial statements preparation
Annual reports

Grant management

Definition and framework

Grant program design

Grant program administration

Grant program evaluation and analysis

Roles and responsibilities of the minister,
accountable officer (or delegate) and agency staff

Documentation requirements of grant management

QUEENSLAND TREASURY -2-
Budget Strategy and Financial Reporting




